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By ANDREA VINASSA
“SUCCESS seems to be a
f hanging

on er
others have let go.”
Someone e-malled this to
VOar- Malcolm Granville,
the founder of Accknowledge,
i web-based accounting solu-
tion. He said this saying best
describes his experience of
bringing to murket a new
product with worldwide com-
petition.
One of only 10 simi-
lar packages in the world,
Granville said there are thou-
sands of techies out there
but most

Serving up
accountancy

:_revlunsl!’. Granville said the

iggest problem he encoun-

tered trying to help businesses

was thelr accounting habits.
“A company would take

me the proverbial shoebox of
slips In lieu of balance sheets.
I then started & company that
sold accounting software off
the shelf but 1 knew there was
a more effective way is

is what made me decide to
develop software that is fast,
easy-to-use, supports multiple
users and is accessible from
an!“w!mrf in the world," he

Hloping softw
of them never get to the point
where the software can be
marketed.

He sald: "It's been throe-
and-a-half years since
came up with the ides and
Accknowledge already has
a client base of 20 compa-
nies, This is going for
software development. The
important thing that 1 ed
for was to get a product that 1
could sell.”

Accknowledge users can
access their financial data
from any system running MS
Internet Explorer, while the
cache database holding all
the financial data is resident
on a4 MS Windows server. As
browsers only dls’u]a{ the
data and don't store it, if a PC
craghes, no data is lost,

Nﬂt_ a software enginesr,
Granville hired red
several developers before he

found = nnder-

meone wi

stood his vision.
“[ pushed heavily for a

product. Having been in man-
agement, | was very sirict on
the uwu'lc working with me,”
he said

He said he had to take on
a partner when he realised
he would either have to close
ahop or get an investor on

oard and he firmly believes

entreprensurs should not try
to “go it alone”. He belleves
that those who try to own
100% of a company seldom
survive.

He said: "I would rather
own 10% of something big

Malcolm Granville of Accknowledge.
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than 100% of something small.
It makes it much easior,”
Talking of partners, he
a5 “learned the hard way™
that belng in business means
getting burned. He added:
“As long as you learn from
your mistakes you're OK. I've
crashed a company - 1 feel if
you haven't crashed one, you
aven't learned that lesson. In
fact, investors for
people who have gone insol
vent and lived to tell the tale.
When [ started my second
company I made sare that I
read the fine print!"
andreaomedinwise. oo, zn
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